Shire Meeting  Thursday, March 07, 2019
Attendees:   Gwenith, Etienne,  Rota (Jen), Celeste, Peregrine, Maximillian,  Bambi, 
Seneschal:  Bacon Bash Scheduling 2021 9/30 -10/2  & 2022 10/5 -10/7  For 2020 we have paid the up front 50% deposit
Second Shire meeting on 2nd Friday, 3/16 at 7:00 pm at Books A Million on Wilma Rudolph
Exchequer:  We have money in the bank. 
Marshal:  We’ve had to cancel a couple recently due to bad weather. The weather may be good this weekend. Maximillian would like to have a knight attend so they can authorize some of the new fighters.
Web Minister:  
Scribal: 

A&S:  Mistress Gwenith had an illumination class at the library.  She would like to plan a Bacon Bash decorations work day sometime in the future. She also wants to make other decorations for the hall.
Chronicler: 
Chatalaine/Hospitaller:  Not in attendance
Herald:  Not in attendance

Old Business:  
1. 1. Bacon Bash: Bacon Bash 2019 (VIII) 10/3/2019 – 10/5/2019.  Need to get an autocrat. We need to have bids in by the April business meeting.  We will schedule a work day/planning day in early August. 
2. We will plan a pot luck for the people not going to Gulf War. Crimson  River Pity Party. Saturday 3/9/19. At 699 Briarwood Road. Will need some help setting up. Start at Noon.
3. Look into having a regional fighter practice in April or May.  Maximillian wants to shoot for Sunday 5/19/19. 
4. Crown is down in Georgia (7 hour drive), Memorial Day weekend. 

New Business:
1. Iris Fair 4/20 at Montgomery Bell 

[bookmark: _GoBack]




