Shire Meeting  Thursday, February 7, 2019
Attendees:   Gwenith, Etienne, Cool Jen,  Rota (Jen), Andriet, Maximillian,  Celeste, Peregrine, Asa/ Bambi
Second Shire meeting on 2nd Friday, 2/15 at 7:00 pm at Books A Million on Wilma Rudolph
Seneschal:  She went to the seneschal’s meeting at Menhir. We may need to have a “social media” officer. 
Exchequer:  We have money in the bank. 
Marshal:  We had 10 fighters at the last fighter practice. Maximillian would like to schedule an armoring day.  There will be a fighter practice next Sunday, 2/10.
Web Minister:  
Scribal: 

A&S:  Mistress Gwenith had an illumination class at the library.  She is planning another one on Sat. 2/23 at 3:00 pm in the Small Meeting Room at the Library.  
Chronicler: 
Chatalaine/Hospitaller:  Not in attendance
Herald:  Not in attendance

Old Business:  
1. Bacon Bash: Bacon Bash 2019 (VIII) 10/3/2019 – 10/5/2019.  Need to get an autocrat. We need to have bids in by the April business meeting.  We will schedule a work day/planning day in early August. 
New Business
1. We will plan a pot luck for the people not going to Gulf War. Crimson  River Pity Party. Most likely date:  Saturday 3/9/19. At 699 Briarwood Road. Will need some help setting up. Start at Noon.
2. Look into having a regional fighter practice in April or May.
3. Crown is down in Georgia (7 hour drive), Memorial Day weekend. 
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